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3Kenya’s agricultural sector stakeholders are split between farmer agencies, government organisations
and other NGOs having a national presence
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* National stakeholder tally includes global stakeholders, who are assumed to operate at a national scale.
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CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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Global level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Sygenta East Africa
Private plant science company committed to promoting 
sustainable agriculture through innovative research and 
technology

P P P P P P P

▪ About one third of the trainers are women growers; actively 
encourages women farmers to join their ‘Mavuno Zaidi’ (Grow 
More) programme

▪ Partnered with county governments, seed suppliers, financial 
institutions, input suppliers, local and inter-county market 
channels, TechnoServe for Mavuno Zaidi programme

▪ Strengths: It has 26,000 employees at this location and 
generates $5.88 billion in sales (USD)

www.syngenta.co.ke

Del Monte Kenya
Private company specializing in food processing, operates 
in the cultivation, production, and canning of pineapple 
products

P P P P P P

▪ 2,900 out of 6,500 employees are women; Plans to increase 
the female workforce to 10,000 in four years

▪ The company has entered partnerships to empower women 
economically and improve their welfare

▪ Partnership with UN Women Health and Empowerment 
program

▪ Strengths: Recognition, financial muscle, market leader

www.delmontefoods.co
m

British American Tobacco (BAT) 
Kenya

Private company, a part of the global BAT Group, 
specializing in tobacco-related products. Owns a cigarette 
manufacturing plant in Nairobi and a green leaf threshing 
(GLT) plant in Thika

P P P P P P

▪ Has 38% of women in managerial positions; became a 
signatory to the UN Global Compact to empower women by 
advancing their leadership

▪ Has created opportunities for women in leadership positions, 
and promotes their education

▪ Partnered with UN and over 5,000 tobacco farmers
▪ Strengths: Employment generation, partnerships

www.batkenya.com

CABI Kenya
NGO with a mission to improve people’s lives worldwide 
by providing information and applying expertise to solve 
problems in agriculture and the environment

P P P P P P

▪ Gender policy; collects gender disaggregated data; project 
budget accommodates gender equity programmes; has a 
gender coordinator

▪ Partnered with International Food Policy Research Institute , 
Agriculture and Climate Risk Enterprise Ltd , Kilimo Trust, 
TradeMark international, etc.

▪ Strengths: Partnerships giving financial support

www.cabi.org

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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Global level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Echo Network Empowerment Africa 
(ENA)

Collective partnering with women to create a better 
society, empowering and advocating for women so that 
they attain their full potential

P P P P P P

▪ Programs are anchored on four major pillars, namely: Women 
Empowerment and Women Inclusion

▪ Partnered with Aga Khan Foundation & USAID
▪ Strengths: Award-winners; streamlining higher education

www.enafrica.org

Africa Women Agribusiness 
Network (AWAN) Afrika

NGO focusing on knowledge and targeted advocacy, in 
response to the challenges in the development of 
agribusiness

P P P P P P

▪ Provides women-owned and youth-owned agribusinesses with 
an E-Hub, which is a repository of information on agriculture 
along value chains and supply chains

▪ Gender policies form the foundation of the organization
▪ Partnered with Tangaza university, Took kit, AGRA, STINAF, 

Africa-VE
▪ Strengths: Impact on women globally through their network

www.awanafrica.com

One Acre Fund
NGO aiming to create meaningful impact by helping 
smallholder farmers improve their productivity and 
increase their on-farm incomes

P P P P P P

▪ Collaborating with USAID, announced funding for One Acre 
Fund to train 40,000 smallholder farmers in Kenya, including 
28,000 women

▪ Partnered with USAID, Global Innovation Fund, Mastercard 
Foundation, Bill & Melinda Gates Foundation

▪ Strength: Received grant for innovations in technology

www.oneacrefundorg

SIDA (Swedish International 
Development Cooperation Agency)

NGO working on behalf of the Swedish parliament and 
government, with the mission to reduce poverty in the 
world

P P P P P P

▪ Supports gender equality and women’s empowerment; 
however not enough evidence of implementation

▪ Partnered with ILO, Forum Syd, Akiira Geothermal Ltd, KenGen 
Ltd, Olserian Ltd and other private sector partners, etc.

▪ Strengths: Multiple networks in different countries

www.sida.se

Kilimo Trust (KT)

NGO structuring national and regional trade in 
agricultural products for enhanced wealth, food and 
nutrition security for smallholder farmers and other VC 
actors

P P P P P P

▪ Targeted gender approach aiming to improve the socio-
economic status of women farmers; supports women farmer 
groups increasing their empowerment

▪ Partnered with AGRA, GIZ, Comic Relief, Mastercard 
Foundation, UKAID, Techforce Innovations, Heifer 
International, Bill and Melinda Gates Foundation, USAID, etc.

▪ Strength: Strong brand and significant in agri transformation

www.kilimotrust.org

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.

http://www.euromonitor.com/
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Global level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

East African Community

Government body enhancing food security and rational 
agricultural and livestock within the Community through 
harmonisation of agricultural policies as well as joint 
programmes for efficient and effective production

P P P P P

▪ Gender awareness: out of 64 members 25 are women; 
Including 9 members out of 18 of the committee on 
Agriculture, Tourism and Natural resources are women

▪ Partnered with EASSI, GoK, EAC partner states, COMESA, SADC, 
East African Chamber of Commerce, Industry and Agriculture

▪ Strength: Regional reach across the 6 EAC states

www.eachq.org

Finlays
Private company specializing in the manufacturing and 
supply of tea, coffee and botanical extracts to the 
beverage brand owners globally 

P P P P P

▪ Has put in place policies and to encourage gender equity and 
has attained them successfully over the years

▪ Partnered with Starbucks, Ethical training initiative
▪ Strength: Has 28kg annual leaf capacity, 10, 300 hectares of 

tea, 7,000 people who live and work in the farms. Has 9 tea 
farms, 4 leaf tea factories, 1 tea extracts factory 

www.finlays.net

Digital Green

Collective empowering smallholder farmers to lift 
themselves out of poverty by harnessing the collective 
power of technology and grassroots-level partnerships, 
focuses on training farmers to make and show short 
videos where they record their problems, share solutions 
and highlight success stories

P P P P P

▪ Engages with over 150,000 farmers (over 70% women) in more 
than 2,000 villages; They have product designs for women

▪ Partners include Feed the Future, funded by USAID, World 
Bank, UKAID, Bill & Melinda Gates foundation, Walmart Org, 
Mulago

▪ Strength: Global impact and initiatives, financial stability of 
USD OF 10.8M financial budget

www.digitalgreen.org

Oiko Credit LTD
Cooperative supporting organisations that provide 
financial opportunities to disadvantaged people 
irrespective of their faith, culture, age or gender

P P P P P

▪ Partnership with programs that support women 
empowerment all over the world

▪ Partnered with KWFT, etc.
▪ Strength: Global presence, global impact & partnerships

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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Global level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Tru Trade Africa
Trade Association increasing smallholder farmer incomes 
through integrating them into sustainable value chains P P P P P

▪ They use digital technology to unlock opportunities for women 
within agricultural value chains; mobile money facility

▪ Partnered with Devenish, Fair Trade Enterprises, Mhogo Foods, 
Olam, Biyinzika Poultry International ltd., etc.

▪ Strength: Provides an alternative to the buy-low-sell-high 
trading practice common in agricultural value chains in Africa

www.trutradeafrica.net

African Association of Agricultural 
Economists

Farmers Union/Producers’ Association aiming to lead and 
support capacity building activities of our members, and 
contribute to policy, research and development on African 
agriculture

P P P P P
▪ Partnered with University of Nairobi
▪ Strength: Membership growth, agricultural transformation

East African Chamber of 
Commerce, Industry and 
Agriculture (EACCIA)

Government body aiming to strengthen the private sector 
in East Africa through influencing policy at national and 
community level, supporting nation

P P P

▪ One female director out of seven; some gender awareness due 
to the overarching EAC gender policy

▪ Partnered with Chambre Fédérale du Commerce et de 
l’Industrie du Burundi, Kenya National Chamber of Commerce 
and Industry, Mozambique Chamber of Commerce and 
Industry, etc.

▪ Strength: Regional reach across the 6 EAC states

www.eastafricanchambe
r.org

Kakuzi Limited
Private company, trading on both the Nairobi and London 
Stock Exchange, engages in the cultivation, manufacture 
and marketing of a variety of agricultural products

P P P P

▪ Plans to join the United Nations Women in support of the 
principles of Women Empowerment; 25% of women in 
management compared to 75% of men

▪ Partnered with Carbon Trust, Kenya National Commission on 
Human Rights, National Museums of Kenya, Ministry of 
Environment and Forestry, etc.

▪ Strength: Established company with financial strength

www.kakuzi.co.ke

Eastern and Southern Africa Dairy 
Association (ESADA)

Industry Association promoting and advocating for 
efficient and effective means of achieving quality 
standards in Africa’s dairy sector

P P P P

▪ Gender equity not profoundly highlighted in the strategies
▪ Partnered with COMESA, RNDP, MPO, TAMPA, UDPA, etc.
▪ Strength: Capacity building in provision of relevant training

www.dairyafrica.com

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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Global level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Alliance for Green revolution / 
AGRA

NGO aiming to catalyze and sustain inclusive agricultural 
transformation in Africa by increasing incomes and 
improving food security for 30million smallholder 
households in Africa, and to support countries on a 
pathway to attain and sustain agricultural transformation

P P P P P P P

▪ Has incorporated strategies that address issues around gender 
and aim to narrow gender-based inequalities; has 211 
employees (42% female and 58% male)

▪ Partnered with AECF, SIDA, UKAID, IFAD, UNEP, USAID, etc.
▪ Strengths: Well-known company, with several global partners

www.agra.org

Seed Co Private company breeding seed feed and lead in Africa P P P ▪ Successfully concluded an equity partnership with Limagrain
www.seedcogroup.com/

ke

East African Growers ltd

Cooperative committed to meet expectations from 
retailers and consumers to make choices based on 
commitment to food safety, quality standards, high 
ethical, social and environmental responsibility

P P P
▪ Partnered with Retailers, Growers and Customers
▪ Strength: Certified crops of flowers and vegetables

www.eaga.co.ke

Brookside Dairy Limited
Private company focused on the manufacturing of milk 
and milk products P P P P P

▪ Partners with farmers (market goods, loan facilities, CSR 
activities). Also partnered with Danone to acquire a 40% 
interest in Brookside's holdings

▪ Strengths: Well established company

www.brookside.co.ke

Farm Africa
NGO driving agricultural and environmental change to 
improve lives P P P P P P

▪ Acknowledges the challenges that women in Africa face. They 
have put measures to increase the opportunities and they 
document how these programs have helped women

▪ Partnered with SIDA, European Union Emergency Trust Fund, 
Ten senses Africa, and several corporate partners

▪ Strengths: Several international partners and donors

www.farmafrica.org

Trees for the Future
NGO aiming to end hunger and poverty by training 
farmers to regenerate their land P P P P P

▪ Special consideration to include women in their projects
▪ Partnered with Addax & Orynx Foundation, Aid for Africa, 

Amazon Smile, Arbor Day Foundation, Carbonfund.org, etc.
▪ Strength: Several philanthropic partners

www.trees.org

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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Global level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

International Tree Foundation

NGO with a mission to restore forests and woodlands, 
conserve habitats rich in biodiversity, and help 
communities who rely upon forests develop prosperous 
sustainable livelihoods

P P P P P

▪ Women are involved in helping the organization plant trees. 
But there are no policies or other efforts to empower women 
economically, by encouraging the to join leadership positions 
or empowering them economically

▪ Partnered with Sahel eco, Association pour la Préservation du 
Capital Productif (APCP) KÔRÔ GNE, AMAPIL, AVED Colibantan 
and several other partners

▪ Strength: Many partners internationally and locally

www.internationaltreefo
undation.org

YARA East Africa

Private company specializing in fertilizers and 
environmental solutions. Operates globally, 
headquartered in Norway, and has local presence in 
Nairobi

P P P P

▪ In Africa, the total number of women employees is 93 
compared to 402 men in 2018

▪ While the company has put in place policies to empower 
women economically, there are still significantly fewer women 
in leadership positions and less women that men employed by 
the company

▪ Partnered with cooperative bank for a financing scheme
▪ Strength: One of the few companies that offers digital farming 

solutions

www.yara.co.ke/about-
yara/about-yara-kenya

Sadhana Forest
NGO planting and nurturing trees, also working on water 
conservation projects in Kenya P P P

▪ Women are involved in the training sessions. However, there 
appear to be no specific policies or deliberate efforts to 
empower them economically

▪ Strengths: Volunteers from foreign countries help run the 
organization by visiting and donating finances

www.sadhanaforest.org/
kenya

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Tea Board of Kenya

Government body establishing linkages with various 
governments and private research institutions for the 
conduct of studies and researches designed to promote 
the production of tea

P P P P P

▪ Partnered with Agriculture and Food Authority, Kenya 
Agricultural & Livestock Research Organization, Kenya Tea 
Development Agency, etc.

▪ Strength: Nationwide reach

www.tea.agricultureauth
ority.go.ke

Nyayo Tea Zones Development 
Corporation

Government body aiming to effectively protect the 
gazetted forest cover, achieve high quality tea and 
fuelwood production and build a profitable Corporation

P P P P P

▪ 4 women on the board of directors - out of 10.  The 
Chairperson is a woman.

▪ Partnered with Government of Kenya through the Ministry of 
Agriculture, County Governments and Administration, 
Government Agencies, etc.

▪ Strength: Nationwide reach

www.teazones.co.ke

The National Potato Council of 
Kenya (NPCK)

Government body coordinating potato sub-sector 
stakeholders towards development of potato industry’s 
profitability and livelihoods improvement

P P P P P P

▪ Partnered with Corteva Agriscience, UPL, Agriculture Food 
Authority (AFA), GIZ, etc.

▪ Strength: Partnerships, increasing food security, income and 
welfare of potato farmers in Kenya

www.npck.org

The Women Farmers Association of 
Kenya (WoFaAK)

NGO empowering women farmers with a strong voice and 
benefiting from agriculture and building their capacity P P P P P

▪ Gender relevance is embedded in the organization’s policies 
and strategies; provides capacity building, mentorship, 
entrepreneurship assistance to women

▪ Partnered with GIZ CAADP-ATVET; ATVET for Women, Bavaria 
Rural farmers association of Germany

▪ Strength: Advice and mentoring for women farmers

www.wofaakenya.org

Association of Women in 
Agriculture Kenya - AWAK

NGO building the capacity of women and young farmers 
to become informed decision makers and key industry 
players

P P P P P

▪ They have a focus to empower women to attain food security 
and be self-sufficient through agriculture

▪ Partners are USAID, Asareca, Gain, Kenarava Group, Rutgers, 
world Vegetable Centre, Taha, etc.

▪ Strength: Reached out to more than 1500 poor women farmers

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Dairy Goat Association of Kenya
Cooperative raising the income of its members and 
enhance their food security through increasing their 
capabilities and skills in dairy goat breeding

P P P P P

▪ Gender awareness among women groups in Samburu and 
Nyeri; organised a learning event as part of the ‘Enhancing 
Opportunities for Women’s Enterprises’ (EOWE) programme, 
sharing  knowledge and experience to inspire rural women

▪ Partnered with Government of Kenya of Kenya, KLBO, KAGRIC
▪ Strengths: Has achieved economic awareness on goat dairy

www.dgakenya.org

Kenya Livestock Producers 
Association (KLPA)

Trade Association mandated to partner with all the key 
agricultural players to strengthen farmer-to-fork 
agricultural systems

P P P P P P

▪ Partnered with Ministry of Agriculture(GOK), Council of 
Governors & Private Sector

▪ Strengths: Advocacy and lobbying, Policy Intervention, 
Provision of training of farmers and Conducting trade fairs

www.klpakenya.org

Kenya Women Microfinance Bank 
(KWFT)

Collective partnering with women in their creation of 
wealth (financial solutions provider) P P P P P

▪ The organisation has a strategic direction to respond to women 
economic needs. They have tailormade products just for 
women

▪ Partnered with OIKOcredit, CBK, Kenya bankers
▪ Strength: Market leader; growing clientele

www.kwftbank.com

Nuts and Oil Crops 
Directorate/Kenya Coconut 
Development Authority

Government body mandated to develop, promote and 
regulate the nuts and oil crops industry in Kenya P P P P

▪ Two women at management level: one as the head of the 
directorate; 

▪ Partnered with AFA, GoK, Ministry of Agriculture Livestock & 
Fisheries and Cooperatives, etc.

▪ Strength: Nationwide reach

Horticultural Crops Development 
Authority

Government body aiming to develop, promote, facilitate 
and co-ordinate growth of a commercially-oriented 
horticulture industry through appropriate policy and 
technologies to enhance and sustain socio-economic 
development

P P P P

▪ 3 women in management out of 4. A significant number of 
women in management; 

▪ Partnered with Ministry of Agriculture, Livestock, Fisheries and 
Cooperatives, Ken Trade, Kenya Horticulture Council, etc.

▪ Strength: Nationwide reach

www.afa.go.ke

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Kenya Sisal Board
Government body whose main purpose is to promote the 
welfare of the sisal industry as provided for in the Sisal 
Industry Act

P P P P

▪ There are two women our of 4 management personnel; 
Partnered with Ministry of Agriculture, Livestock and Fisheries

▪ Strength: Nationwide reach

Seed Trade Association of Kenya

Farmers Union/Producers’ Association aiming to 
represent and promote the interest and competitiveness 
of the seed industry through advocacy, provision of 
information and capacity building

P P P P P

▪ Partners include Agri Experience, Syngenta Foundation for 
Sustainable Agriculture, Kenya Markets Trust, The Business 
Advocacy Fund

▪ Strength: National presence; a voice in the seed industry

www.stak.or.ke

Kenya Livestock Marketing Council 
(KLMC)

Trade Association organising livestock marketing and 
providing a conducive environment to promote livestock 
trade

P P P P P

▪ Partnered with OXFAM, Cordaid, SNV, ILRI, Land on Lakes
▪ Strengths: Institutional Strengthening, Market Access, Market 

Information, Services, Influencing Policy

www.livestockcouncil.or.
ke

Kenya Pig Farmers Association 
(KENPIFA).

Cooperative working on policy framework on promotion 
and development of the pig sector, aiming to see included 
a section addressing pig processing capacity in Kenya and 
the associated purchase and payments arrangements

P P P P P

▪ Partnered with Government of Kenya - Pig Policy and Strategy, 
National Livestock Associations

▪ Strengths: Improves members livelihoods
www.kenpig.org

National Cereals and Produce 
Board

Government body aiming to trade in quality grains, 
agricultural products and related services P P P P

▪ 2 women out of 12 directors; the strategic plan indicates a 
desire for gender balance and gender mainstreaming in the 
Board

▪ Partnered with Aflasafe Safer food in Africa, Ministry of 
Agriculture & livestock, Kenya Agriculture & Livestock Research 
Organization, Kenya Bureau of Standards, etc.

▪ Strength: Nationwide reach

www.ncpb.co.ke

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Kenya Seed Company Limited
Government body aiming to avail sufficient quality 
certified seed competitively through research and 
developments to the satisfaction of stakeholders

P P P P

▪ 1 female at the level of company secretary; At the 
management level: 4 women out of 18

▪ Partnered with Agriculture Development corporation, GoK, 
Ministry of Agriculture, national Irrigation board, agriculture 
society of Kenya, etc.

▪ Strength: Nationwide reach

www.simlaw.co.ke

PAWDEP (Pamoja Women 
Development Programme)

NGO aiming to promote economic growth and autonomy 
among low-income people by providing innovative 
financial services

P P P P P P

▪ Products are diversified to serve businesses including capital 
investment and asset finance for medium businesses and 
provide a diversified portfolio of women groups' financial 
products

▪ Partnering with a Youth Community Based Organization from 
Gatundu South to start a paint, soap, cosmetics and detergent 
manufacturing industry to address unemployment in the rural 
areas. Another partner is Oikocredit

▪ Strength: Accumulated management expertise in micro-
enterprise management, international financial accounting 
standards and a solid team of microfinance experts

www.pawdep.org

Agricultural Development 
Corporation

Government body aiming to promote commercially 
oriented agricultural resource development, enhance 
food and nutrition security and expand agricultural 
undertakings

P P P P

▪ No information on male and female staff members, board of 
directors and management

▪ Partnered with National Cereals produce board, Ministry of 
livestock, Kenya Seed Company, National potato council, etc.

▪ Strength: Nationwide reach 

Kenya Bureau of Standards (KEBS)
Government body preparing standards relating to 
products, measurements, materials, processes, etc. P P P P

▪ 3 women council members out of 13. For the leadership team 
there are 3 women directors out of 7. 

▪ Partnered with Ministry of Agriculture, KALRO and AFA 
(Agriculture Food Authority)

▪ Strength: Nationwide reach

www.kebs.org
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National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Kenya Plant Health Inspectorate 
Service (KEPHIS)

Government body aiming to provide a science based 
regulatory service by assuring plant health, quality of 
agricultural inputs and produce for food security, globally 
competitive agriculture and sustainable development

P P P P

▪ Three female directors out of 11. They have a youth program 
but no evidence of a gender policy

▪ Partnered with Kenya seed company, Institute of Economic 
Affairs, Tea board of Kenya

▪ Strength: Nationwide reach

www.kephis.org

Kenya Animal Genetic Resource 
Center

Government body mandated to produce, preserve, and 
conserve animal genetic materials (semen embryo, 
tissues and live animals) and rear breeding sires for 
provision of high-quality disease-free semen to meet the 
national demand and for export

P P P P

▪ Two women out of 9 board directors; 4 women in 
management out of 9. No evidence of a gender policy

▪ Partnered with Ministry of Agriculture, Livestock & Fisheries, 
Kenya Veterinary Board, Kenya Veterinary Vaccines Production 
Institute, etc.

▪ Strength: Nationwide reach

www.kagrc.go.ke

Kenya Dairy Board
Government body aiming to regulate and facilitate a 
value driven and sustainable dairy industry P P P P

▪ Institutional framework guiding the dairy industry is generally 
gender-neutral, the unpasteurized chain dominates –
accounting for over 70% of milk marketed; women’s 
participation is highest at the production mode

▪ Partners include Kenya Institute of Curriculum Development 
(KICD), Bright Dairy Farmers of the Kenya Dairy Farmers 
Federation, Mitsubishi Food Group, etc.

▪ Strength: Employment generation and wide reach

www.kdb.co.ke

The Kenya National Farmers’ 
Federation (KENAFF)

Cooperative aiming to progressively influence change in 
the agricultural sector environments and promote agri-
business through targeted interventions

P P P P

▪ Special lobby on women in Agriculture in the latest issue of the 
newsletter. 

▪ Partnered with Government of Kenya, Council of Governors 
(CoG), Africa Agri-business Academy, AGRA, Agri Terra, 
Agricultural Council of Kenya (AgCK), Agricultural Industry 
Network (AIN), USAID, UNDP, etc.

▪ Strengths: Partnerships and support provided

www.kenaff.org
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National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Amiran Kenya LTD
Private company, a part of the Bolton CP Group, 
specializing in production and distribution of a wide range 
of farm inputs and agrochemicals, works across Africa

P P P P P

▪ More than 40% of workers are women; Special packages for 
women who are studying; Create easy-to-use agricultural 
innovation by women

▪ Partners in Chemicals, Sineria, Adama, Bayer, Gadot Agro, 
Arysta lifescience, Syngenta, GreenDy, Dow AgroSciences, etc.

▪ Strengths: Responsible for building and maintaining 90% of 
Kenya’s greenhouses

www.baltoncp.com/amir
ankenya

Kenya Organic Agriculture Network 
(KOAN)

Cooperative aiming to lead, coordinate, create public 
exposure of national organic agricultural sector 
promoting its contribution to economic, environmental 
social benefits

P P P P

▪ Partners include UNDP, GEF, SNV, Trade Mark East Africa, SIDA, 
SDC, Swedish society for Nature Conversation, etc.

▪ Strength: National membership organization for organic 
agriculture in Kenya

www.kiof.net

Cereals Growers Association (CGA)
Cooperative aiming to provide farmers with agribusiness 
solutions through advocacy, technology, innovations and 
partnerships

P P P P

▪ Partnered with Christian Aid, French Development Agency 
(AFD), The Farm to Market Alliance (FtMA), KCB Bank, etc.

▪ Strengths: Partnerships and donors for programmes
www.cga.co.ke

The Kenya Export Promotion and 
Branding Agency (KEPROBA)

Government body aiming to transform Kenya into a Top 
Global Brand (Brand Kenya, Export Kenyan, Build Kenya) P P P P

▪ Women empowerment is mentioned in the strategy 
▪ Partnered with International Trade Procedures ,AGOA Business 

connector, Ministry of Industry, Trade and Cooperatives, ICT 
Authority, Export Processing Zones Authority, etc.

▪ Strength: Partnerships and wide reach

www.brand.ke

Fresh Produce 
Exporters Association of Kenya  (FP
EAK)

Government body aiming to make Kenyan horticulture a 
global choice by developing, uniting and promoting the 
Kenyan horticultural industry in the global market

P P P P

▪ Partnered with AAK, AFA, Agricultural Society of Kenya, 
COLEACP, Kenya Export Promotion and Branding Agency, etc.

▪ Strength: Intervenes in the trade, policy and tariff framework 
through public private partnership with the government and 
international stakeholders

www.fpeak.org
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National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

The Kenya Coffee Traders 
Association (K.C.T.A.)

Government body aiming to provide reliable source of 
expertise and experience within the Kenya Coffee Industry P P P P

▪ New three-year project aims to empower women coffee 
farmers in Kenya by making Fairtrade personal and addressing 
gender inequalities and economic marginalization which is 
relevant to KCTA

▪ Partnered with Nairobi Coffee Exchange, Agriculture and Food 
Authority, AFA-Coffee Directorate,  Coffee Research Institute, 
Coffee Quality Institute, etc.

▪ Strengths: Partnerships, advocacy and dialogue

www.kenyacoffee.or.ke

The Kenya Veterinary Association 
(KVA)

Government body aiming to promote socio-economic 
development and welfare of members and safeguard the 
health and welfare of animals

P P P P

▪ Partners include the State Department of Livestock (public 
Veterinary Services); pharmaceutical enterprises; Business 
Advocacy Fund (BAF); Brooke East Africa and World Animal 
Protection, etc.

▪ Strength: Recognized locally, regionally and globally

www.kenyavetassosiatio
n.com

Association of Kenya Feeds 
Manufacturers (AKEFEMA)

Industry Association aiming to promote cooperation, 
coordination and continuous improvement of products, 
and manufacture, quality and/or service delivery in the 
livestock feedstuff industry

P P P P
▪ Partnered with Government of Kenya, KLBO, KAGRIC
▪ Strengths: Advocacy, collaboration in the feed milling industry

Kenya Camel Association(KCA)

Industry Association aiming to enhance development of 
camel sub sector through knowledge management, 
advocacy; improved productivity, value addition and 
livelihoods of the pastoralists and other camel actors

P P P P

▪ Partnered with Natural Research Institute, GIZ-Marsabit, GOK, 
World Bank, NDMA

▪ Strength: Export and promotion of camel milk
www.kenyacamel.co.ke

Kenya Fish Processors & Exporters 
Association (AFIPEK)

Cooperative representing the interests of fish processors 
and exporters to both Government and industry to 
facilitate trade

P P P P

▪ Partnered with State department of fisheries, County 
governments, Department of Trade, etc.

▪ Strengths: Sustainability, safety and quality, Market Linkages, 
Market Intelligence, Trade Efficiency

www.afipek.org

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.

http://www.euromonitor.com/


© Euromonitor International

17

National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

The Agricultural Finance 
Corporation (AFC)

Cooperative aiming to provide sustainable financing 
through participative and collaborative financial and non-
financial interventions, innovations, technology and 
products

P P P P

▪ Partners with Kenya Organization of Environmental Education 
(KOEE), African Development Bank (AfDB), Global Communities 
Kenya, The European Union in Kenya, UN Women Kenya, Food 
and Agriculture Organization (FAO), etc.

▪ Strengths: Competitive rates in loans and financing

www.agrifinance.org

The AgriFI Kenya Challenge Fund
International NGO, an European Union initiative to 
support productive and market-integrated smallholder 
agriculture through the provision of financial support

P P P P

▪ Although the organization supports small scale farmers of 
which most are women, there is no specific mention of gender 
equality to support women

▪ Partnered with Equity Bank, European Union, Self help, Imani 
Development, European Investment Bank, Slovak Aid,  
Government of Kenya

▪ Strength: Strong support to agri-enterprises

www.agrifichallengefun
d.org

Coffee Board of Kenya

Government body aiming to promote competition in the 
coffee industry, production, processing and branding of 
Kenya coffee locally and internationally, and generally 
to regulate the coffee industry in the public interest

P P P

▪ One female head of the directorate; 
▪ Partnered with Agricultural and Food Authority, Speciality 

Coffee Association of America, Kenya Agriculture Livestock and 
Research Organisation (KALRO), etc.

▪ Strength: Nationwide reach 

UNGA Group PLC
Private company, Kenya-based, specializing in human 
nutrition, animal nutrition and animal health products,
operates across East Africa

P P P

▪ The chairperson of UNGA Group PLC is a woman; 73% male 
employees vs 23% women employees

▪ Strategic investment partnership with US-based Seaboard 
Corporation

▪ Strength: One of the largest millers in East Africa

www.unga-group.com

Primarosa flowers
Private company producing and exporting premium 
quality roses across the globe with exclusive varieties of 
intermediate, T-hybrid and Spray roses

P P P
▪ Strength: Revenue of $31.80 Million, sells flowers in over 60 

countries
www.primarosaflowers.c

om
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National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Chai Sacco society Limited
Collective providing customized financial products and 
services by continuously embracing change, technology 
and innovation for sustainable growth and development

P P P

▪ Women are minority on the membership board: 2 out of 9 on 
the executive board and 20% on the management team; 
Partners include World Council of Credit Unions (WOCCU), 
Micro-Finance Expansion Programme (MFI), Micro-Save Africa 
and KTDA

▪ Strength: Recognized internationally as a model for others

Agricultural Employers Association 
(AEA)

Trade Association aiming to protect and safeguard the 
interest of the members through promotion of sound 
Industrial Relations, Advocacy, capacity building and 
excellent corporate social responsibility within the 
agricultural sector

P P P

▪ Although the vice chair is a woman only 23 % of the staff 
members are women (6 out of the 24)

▪ Affiliated with Kenya Private Sector Alliance (KEPSA), 
Agricultural Industry Network (AIN), Kenya Association of 
Manufacturers

▪ Strength: Collective negotiations, uniform labor relations

Kenya Agribusiness and 
Agroindustry Alliance (KAAA)

NGO unifying agricultural value chains making Kenya 
agribusiness and agroindustry globally competitive P P P

▪ Although the founding CEO is a woman, there is no evidence of 
policy towards gender  equality

▪ Partnered with Micro and Small Enterprises Authority, Kepsa, 
Kenya National Chamber of Commerce and Industry, Kenya 
Association of Manufacturers, Kenya Vision 2030, etc. 

Kenya livestock breeders 
organization

Cooperative aiming to improve Livestock breeding 
through effective and efficient livestock registration 
and recording and help farmers

P P P

▪ Partnered with MoALF, LRC, ILRI, KDB, Farmer Cooperatives, 
Farmers/Livestock Breeders, KAGRC

▪ Strength:  Self-sustaining organization financed through 
income generated from services rendered

www.klba.or.ke

Kenya Poultry Farmers 
Association(KEPOFA)

Industry Association, umbrella body for all poultry 
farmers in Kenya, acting as a voice and representative 
body for them

P P P P P

▪ Very little is cited to support gender relevance; however, 
poultry farming is dominated by women farmers in Kenya

▪ Partnered with MoALF, KPBA, AKFM, Kenya National Farmers 
Federation, Poultry Association of East Africa

▪ Strengths: Advocacy and lobbying, training, market linkages

www.kenyapoultryfarme
rs.org
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National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Agricultural and Food Authority 
(AFA)

Government body aiming to sustainably develop and 
promote scheduled crops value chains through effective 
regulation for economic growth

P P P P

▪ Four women directors out of nine; No publicly accessible 
organisational gender policy that is promoted and 
implemented. Women directors are interim not permanent

▪ Partnered with Agricultural Finance Corporation (AFC) 
Agricultural Development Corporation, Agricultural, Fisheries 
and Food Authority, Agro-Chemical and Food Company, etc.

▪ Strength: Nationwide reach

Mwito Sacco Society Ltd
Cooperative aiming to empower customers through the 
provision of timely, affordable and diversified financial 
solutions

P P P

▪ Partnered with Ministry of Kenya Wildlife, Tourism and Kenya 
Marine and Fisheries Research institute

▪ Strengths: Financially stable
www.mwitosacco.coop

Ministry of Agriculture Livestock 
and Fisheries

Government body formulating and regulating 
agricultural policy supporting 47 Counties in Kenya to 
realize 100% Food & Nutrition Security

P P

▪ Some acknowledgment of women's participation - however, 
no clear, and implemented gender strategy

▪ Partnered with NALEP, Agricultural Finance Corporation (AFC) 
Agricultural Development Corporation

▪ Strength: Nationwide reach

Kenya Marine & Fisheries Institute 
(KMFI)

Government body mandated to undertake research in 
marine and freshwater fisheries, aquaculture, 
environmental and ecological studies, and marine 
research including chemical and physical oceanography

P P

▪ Women are under-represented in management; 
▪ Partnered with GoK, Ministry of Agriculture, Livestock, and 

Fisheries
▪ Strengths: Working in an emerging area of Blue economy

www.kmfri.go.ke

Kenya Sugar Authority and the 
Kenya Sugar Board

Government body regulating and promoting the sugar 
industry in Kenya P P

▪ No publicly accessinle information on specific gender policies 
and affirmative action towards the benefit of women in sugar 
mills

▪ Partnered with GoK, Ministry of Agriculture, Livestock, and 
Fisheries, AFA, Sugar Research Institute, KALRO

▪ Strength: Nationwide reach
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National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

KUSCCO Ltd- Kenya Union of 
Savings and Credit Co-operatives 
Ltd

Cooperative aiming to empower SACCOs through 
advocacy and provision of quality, diversified, innovative 
and market driven financial and technical services

P P P P P P

▪ KUSSCO advocated for women participation at the 
International Co-operative Alliance in Feb 2018

▪ Partnered with GoK, WOCCU, ACCOSCA, International Co-
operative Alliance, Cooperative Alliance of Kenya and  
International Raiffeisen-Union, USAID, etc.

▪ Strength: Solid umbrella organization for all SACCOs in Kenya

www.kuscco.com

Kenya Meat Commission

Collective aiming to procure, process and market high 
quality meat and meat products at competitive prices 
using efficient, effective and environmentally friendly 
systems

P P

▪ 3 women in the Senior Management team out of 12; Women 
are under-represented in management positions

▪ Partnered with GoK, Ministry of Livestock Development, 
Ministry of Foreign Affairs, etc.

▪ Strength: Significant income earner and nationwide reach

www.kenyameat.co.ke

Ndumberi Dairy Farmers Co-
operative Society Ltd

Cooperative aiming to empower members by delivering 
farmer-focused services and marketing highly competitive 
dairy products to customers through prudent 
management

P P

▪ Members are from Ndumberi, Tinganga, Riabai and Kiambu 
Settled area and sub-locations

▪ Strengths: Been awarded county wards, highly competitive 
dairy products 

The Kenya Professional Association 
of Women in Agriculture and 
Environment (KEPAWAE)

International NGO facilitating the advancement of 
women professionals in the fields of agriculture and 
environment

P P P P P

▪ Provides a forum for women to deliberate on issues and co-
ordinate activities pertaining to their respective professions; 
Gender awareness in the organization policy

▪ Partnered with Winrock International (UNDP) United States 
Department of Agriculture (USDA) Education for Development 
and Democracy Initiative Ambassadors’) U.S. Agency for 
International Development (USAID), etc.

▪ Strength: Gender-responsive agricultural environment policies

www.nema.go.ke

Nuru International

NGO providing borrowers with farm input loans during 
the planting season ahead of the long rains with the 
expectation that farmers will be able to repay them after 
the harvest

P P P P P

▪ Tailor-made products for women empowerment
▪ Partners are USAID, AMEA ( Agribusiness Alliance Ecosystem 

Alliance, International Finance Corporation, NCBA CLUSA, etc.
▪ Strength: Local ownership and leadership programmes
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National level stakeholders in Kenya’s Agriculture sector
Agriculture Sector 
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The Aquacultural Association of 
Kenya (AAK)

Industry Association aiming to develop, grow, expand and 
maintain aquaculture for food security, poverty reduction 
and healthy living

P P P P P

▪ No evidence of gender sensitivity in policies and activities
▪ Funded by donor programs of International Financing 

Institutions, Regional Development Banks, International 
Organizations, global development agencies, private donors

▪ Strength: Nationwide reach and membership base

Africa Initiative for Rural 
Development (AiRD)

NGO aiming to empower rural communities and 
institutions to manage community development through 
approaches that offer opportunities for innovation, 
knowledge generation and dissemination of best practice

P P P P P P

▪ Supports girls between 14 and 35 years old in 
entrepreneurship; offers business, financial, leadership 
training and skills development to them; however, most of 
these opportunities are in other sectors (not Agriculture)

▪ Partnered with Procter and Gamble, East African Breweries 
Limited, WECREATE, Technical Community Training Institute

▪ Strength: Local support, strong presence in Kenya, partnerships

www.africa-ird.org

Limuru Dairy Farmers Cooperative 
Society

Cooperative aiming to maximize members’ returns 
through enhanced Milk Production, Processing, 
Marketing of Quality Dairy products, Animal Feeds and 
Vet Services in collaboration with all stakeholders

P P P P

▪ Partnered with Techno Serve , Kenya Dairy Board / Agritrace 
(K) Ltd, Public-Private Partnerships, etc.

▪ Strength: Growth, transformation, efficiency of farmers
www.limurudairy.co.ke

Kiambaa Dairy Farmers Co-
Operative Society

Cooperative aiming to improve life of members, staff and 
customers by adopting quality and milk handling 
practices and strategies and to be the market option for 
dairy farmers and consumers in Kenya

P P P P P

▪ Chairperson is a woman who provides inspiration to other 
women farmers to grow their business; 57% women 
membership 

▪ Partnered with Agriterra, Kiambu county, main coolers, Nairobi 
market and processors like Brookside Dairy limited, Eldoville 
farm, Dairyland, etc.

▪ Strength: Experienced growth by both revenue and assets

www.kiambaadairy.co.k
e

Kenya Agricultural and Livestock 
Research Organization (KALRO)

Government body conducting agricultural research to 
catalyse sustainable growth and development in 
agriculture and livestock product value chains

P P P

▪ No specific/evident  research agenda towards gender issues in 
the agriculture - mostly focused on traditional research. 
Women are under-represented in the board and institute 
directorships

▪ Partnered with Ministry of Agriculture, Livestock and Fisheries, 
AFA, Kenya Institute of Public Policy Research and Analysis, etc.

▪ Strength: Nationwide reach 

www.kalro.org
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National level stakeholders in Kenya’s Agriculture sector
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Farm to Feed ltd
NGO solving hunger by eradicating food loss; currently 
delivering ~45,000 vegetable servings per week to 
vulnerable communities in Nairobi

P P P
▪ Partnered with MESICS in the Netherlands
▪ Strength: Significant achievement towards zero hunger

The East African Tea Trade 
Association (EATTA)  

Cooperative facilitating a world class trading platform for 
African teas and provide sustainable service to members P P P

▪ Partnered with The Kenya National Chamber of Commerce & 
Industry in Mombasa, Federation of Kenya 
Employers, International Tea Committee

▪ Strength: Established Kenya Tea Export Auction

Commodities Fund

Government body aiming to provide sustainable and 
affordable credit and advances to farmers for farm 
improvement; farm inputs; farming operations; price 
stabilization, etc.

P P P

▪ Three female board of trustees out of 8; No direct 
policies/programmes appear to be are targeted at women

▪ Partnered with Ministry of Agriculture, KALRO and AFA 
(Agriculture Food Authority)

▪ Strength: Nationwide reach

www.codf.co.ke

Trees for Kenya
NGO that manages tree nurseries and plants real trees 
while impacting the community P P P

▪ Although there are women working in the organization, and 
some are beneficiaries, there are no evident gender inclusion 
policies 

▪ Partnered with Polish Aid, Alaya, The Ruffor Foundation, 
Fracause Ambassador to Kenya, Moyu, Treedom, etc.

▪ Strength: Local company; internal and external networks, 
several volunteers

www.treesforkenya.org

Bell Industries Limited
Private company manufacturing and distributing 
agrochemicals, insecticides, fungicides, herbicides and 
special fertilizers

P P P ▪ Strength: Sole importer of the company fertilizer Belsap
www.bellindustrieskeny

a.com

Mwea rice growers co-operative 
Society ltd

Cooperative aiming to provide high value rice agricultural 
services and quality products to customers P P

▪ Partnered with Tractors new Holland TD 80, Kubota Combine 
Harvesters

▪ Strength: Leading producer of quality rice in the local market
www.mrgm.co.ke
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Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Komaza
Private company operating in Coastal and Central Kenya, 
in the forestry business specifically designed to get small 
farmers out of poverty

P P P P P P

▪ Has made a lot of effort to empower women economically 
through their micro-forestry model and mobile money policy; 
the managing director is a woman

▪ Partners with local farmers to grow trees, Kenya Forest 
Research Institute,  Japan International Corporation Agency

▪ Strength: Reputable, high profile uses AI and satellite data

www.komaza.com

Kenya Tea Development Authority 
(KTDA)

Private company operating in Eastern, Central, Rift Valley 
and Western region counties, investing in tea and other 
related profitable ventures

P P P

▪ Has tried to incorporate women in management; yet to 
address barriers such as requirements for education levels that 
most women do not have

▪ Partnered with Ethical tea partnership, Kenya Forest Service, 
Taylors of Harrogate, Kapkoros Tea Factory

▪ Strength: Made up of many tea companies, good credibility

www.ktdateas.com

Agency for Corporation and 
Research in Development (ACORD 
Kenya)

NGO operating in North Eastern, Coast, Western, Nyanza 
and Eastern region counties, working in common cause 
with people who are poor and those who have been 
denied their rights to obtain social justice and 
development and be part of locally rooted citizen 
movements

P P P P P P

▪ Has policies in place that aim to build knowledge on positive 
gender relationships; 

▪ Partnered with Peace and Rights Programme, Rural Women 
Peacelink – Eldoret, Kajiado, the English Premier League, etc.

▪ Strength: One of the oldest Pan-African organisations

www.acordinternational.
org

AGRO Kenya
NGO operating in Western region counties, training and 
offering information, technology to small-holder farmers 
for bettering their livelihood

P P P P

▪ Works with small scale farmers - majority are women; 2 out of 
7 members of the management team are women; 

▪ Partnered with Brandenburg University of Applied Science, 
Masinde Muliro University of  Science & Technology

▪ Strength: Strategic location gives proximity to farmers

www.agrokenya.org

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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Agriculture Sector 

Stakeholder Brief description Core activities Key relationships and strengths Website

Nzoia Sugar Company (98% 
Government owned)

Government body in Western region, manufacturing 
sugar and co-products from sugarcane P P

▪ 3 women in management team of 11; 
▪ Partnered with GoK, Bungoma County Govt, KnBS, AFFA
▪ Strength: Supplies nationwide despite county-presence

www.nzoiasugar.co.ke

Muhoroni Sugar Company (In 
receivership)

Government body operating in Nyanza region aiming to 
be a competitive producer of high-quality sugarcane 
products

P P

▪ 1 woman in management team of 7; 
▪ Partnered with GoK, KNBS
▪ Strength: County presence

www.musco.co.ke

Capacity building, 
education

Credit extension/
microfinancing/funding

Technical assistance/     
operational support

Production, processing, 
marketing and sales

Lobbying/advocacy/ 
Representation

Policymaking and 
research

Women-centric 
provision(s)/operation(s)

CAVEAT: Stakeholder listing is based on secondary research and interviews, So, all stakeholders (especially those with highly localised and/or offline operations) 
may not have not been captured in the listing. All maps & tables present best-available information as at the time of research.
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